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W
h

at is B
EA

C
O

N
?

T
he B

E
A

C
O

N
 Program

, an initiative

of M
ayor B

ernard K
incaid and supported

by the C
ity C

ouncil, is targeting nine

urban com
m

ercial districts to strengthen

econom
ic developm

ent by utilizing the

national M
ain Street principles of

design, organization, econom
ic 

restructuring,and prom
otion. 

M
ain Street B

irm
ingham

, Inc. (M
SB

)

is a nonprofit organization under 

contract to the C
ity of B

irm
ingham

 

to im
plem

ent the B
E

A
C

O
N

 program

for neighborhood com
m

ercial district

revitalization. 

Parkw
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B
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C
O

N
 p
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g
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B
u

sin
esses

B
usiness that are in (or interested in locating

w
ithin) B

E
A

C
O

N
 target districts can w

ork w
ith

M
ain Street B

irm
ingham

, Inc. to learn of m
arket

potential and C
ity incentives for developm

ent.

P
ro

p
erty O

w
n

ers
B

E
A

C
O

N
 is m

arketing the district’s assets and
w

orking to stim
ulate developm

ent.  T
his is an

effort to bring value to property.  Property ow
ners

can also receive technical assistance from
 M

ain
Street B

irm
ingham

, Inc., on w
ays to bring physical

im
provem

ents
to their property.

M
erch

an
t an

d
 B

u
sin

ess A
sso

ciatio
n

s 
M

ain Street B
irm

ingham
, Inc. w

ill assist
M

erchant groups in B
E

A
C

O
N

 districts w
ith

strategic planning and im
plem

entation of goals
to im

prove the business environm
ent

in the area.

N
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rh

o
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en

ts
T

he B
E

A
C

O
N

 Program
’s goal is to im

prove the
com

m
unity business district through appropriate

business developm
ent and help m

ake the 
neighborhoods strong and attractive places to live.
N

eighborhood input is im
portant to the process!

Th
e su

ccess o
f th

e 
B

EA
C

O
N

 p
ro

g
ram

 
relies o

n
 all o

f th
e ab

o
ve!

■
Prom

oting b
usiness w

ithin districts

and organizing m
erchants’associations

and volunteer com
m

ittees

■
C

ultivating w
orking relationship

s and

com
m

unicating w
ith key constituencies

in districts including retailers, p
rop

erty

ow
ners, churches, etc.

■
Targeting and recruiting new

 businesses

through econom
ic develop

m
ent

incentives and m
arketing

■
Facilitating p

hysical im
p

rovem
ent of

p
rop

erties through the use of grants,

C
ity funds and other financing 

alternatives

■
D

evelop
ing financial p

rop
osals and

assem
b

ling financing for real 

estate p
rojects

M
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T
he effort to bring vitality to these 

neighborhood business districts revolve
around addressing needs in four m

ajor
areas.  T

he “four point” approach has been
developed by the N

ational Trust for
H

istoric Preservation
®

for the revitalization
of older areas.  T

he points are:

D
esig

n
E

nhancing the physical appearance of the 
com

m
ercial district by rehabilitating historic

buildings, encouraging supportive new
 

construction, developing sensitive design 
m

anagem
ent system

s, and long-term
 planning. 

O
rg

an
izatio

n
B

uilding consensus and cooperation am
ong

the m
any groups and individuals w

ho have
a role in the revitalization process.  

P
ro

m
o

tio
n

M
arketing the traditional com

m
ercial district’s

assets to custom
ers, potential investors, new

businesses, local citizens and visitors.

Eco
n

o
m

ic R
estru

ctu
rin

g
Strengthening the district’s existing econom

ic
base w

hile finding w
ays to expand it to m

eet
new

 opportunities—
 and challenges from

outlying developm
ent.

B
EA

C
O

N
 P

ro
g

ram
 strateg

ies 
to

 revitalize co
m

m
ercial 

d
istricts in

 B
irm

in
g

h
am

 in
clu

d
e:
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